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WTBOE BOARD GOALS
2023-2024 SCHOOL YEAR

. Create and maintain a safe and healthy environment for students, staff, and
visitors. We recognize that a safe leaming environment is paramount to the
educational process and wellbeing of our students and staff. Monitor and maintain the
safety and security protocols. Promote, support, and maintain a positive behavior and
mental health plan.

. Ensure administration establishes and maintains fiscal responsibility within our
school district by optimizing budget allocation, reducing unnecessary expenditures,
and enhancing financial transparency, ultimately ensuring sustainable financial health
for the benefit of our students and community.

. Recruit, retain, develop, and empower employees who embody the core values of
Washington Township School District.

. Support staff and administration in efforts regarding analysis of data including,
but not limited to, NJSLA, Linklt!, and progress monitoring, along with the
implementation of programs and plans to identiSr achievement gaps and increase

academic achievement and student performance.


